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Elite Business Success Coaching

Services Description
What is elite business success coaching?  

It’s a training and guidance program designed for the startup business and for the struggling, existing business.  Our coaching programs will take a business owner, new or seasoned, through a step-by-step process where we will assist in identifying business and marketing weaknesses through a variety of questionnaires and design a training and accountability program around the specific needs of a business.
How much time does it take?  

We set up a day and time each week where the coach will meet with the business owner, mostly by telephone, but also occasionally in person, and walk them through, step by step, what needs to be done in the business to improve the profits of the business.  This includes setting goals on when certain those items will be done, time management and other strategies.  Oftentimes, a business owner will have an idea of what needs to be done, but they are just not getting to it.  The accountability of a coach calling the business owner is often an excellent catalyst for the business owner to “get to it.”
Like a Personalized University Class
Your coach…Like a Professor

The coaching we provide is indicative of a university course with the benefit of the professor, in this case the coach, customizing the course to the business owner’s needs, weaknesses and strengths.  There is also the added benefit of personal accountability.

The key to making changes to improve a business is that the coaching provides ongoing personal accountability, offering support, guidance, and education when things may get tough.  The coach will not allow a business owner to give up on their dreams.  The coach will help define the unique goals of the business owner and have them commit to a specific action plan each week to meet those goals.

Step By Step Guidance
Our coaches guide a business owner through the entire process of setting up a successful business and discovering where an existing business is going wrong.  The topics usually covered in the elite business success coaching program are:

· Learning certain laws of a startup

· Turning your passions into a lucrative business

· Streamlining and defining a market niche

· Product and Service Resources…what makes money

· Motivational tools and resources
· The two main tools of any successful entrepreneur

· Creating a winning business plan that works

· Keeping an edge above your competition

· Taking your business to the internet

· Offline and online marketing strategies

· How to get free publicity

· Choosing marketing vehicles

· Finding funds creatively
Decide…Succeed
Now, most people can eventually learn all there is to know about starting, owning, and running a successful business, however, most people will not be in business long enough to handle that type of learning curve.  The trial and error process can be devastating to a fledgling business.

This is where coaching comes into play.  A coach typically takes off years from a learning curve and gets a business making profits substantially faster than if a business owner were to go it alone.
[image: image1.png]



